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INTRODUCTION 
 
 
 
 
 
The Governor's Council on Impaired & Dangerous Driving a division of the Indiana Criminal 
Justice Institute, has the responsibility of administering the Section 402 highway safety funds 
provided by the U.S. Department of Transportation's National Highway Traffic Safety 
Administration (NHTSA).  Annually, Indiana is allocated Section 402 funds to develop and 
implement traffic crash countermeasure programs.  The Safe Communities Program, which is 
described herein, is one such countermeasure that is effective in preventing and reducing motor 
vehicles crashes and passenger injuries and deaths.   
 
According to the National Highway Traffic Safety Administration (NHTSA), motor vehicle injuries 
are the leading cause of all injury deaths and the leading cause of death for each age from 6 
through 28.  Motor vehicle-related injuries are the principal cause of on-the-job fatalities, and the 
third largest cause of all deaths in the U.S.  Only heart attacks and cancer kill more people.  
However, far more people are injured and survive motor vehicle crashes than die in these 
crashes.  In 1996, for example, while over 41,000 persons were killed in motor vehicle related 
incidents, over 3.5 million were injured in police-reported incidents; an even greater number 
utilized emergency departments.  These injured persons often require medical care and may 
require long-term care.  The costs of these injuries are enormous, over $137 billion each year in 
economic costs and $14 billion in medical costs. 
 
The vast majority of these injuries and deaths are not acts of fate, but are predictable and 
preventable.  Injury patterns, including traffic-related, vary by age, gender, and cultural group.  
There are also seasonal and geographic patterns to injury.  Once the cause of the injury is 
identified, interventions can be designed to address the cause and reduce the number of 
injuries. 

 
The National Highway Traffic Safety Administration states that prevention; acute care and 
rehabilitation need to work together to make progress in reducing injuries.  This injury control 
approach has application to traffic safety.  One way to get the injury control system components 
to work together to reduce injuries is through a Safe Communities Program. 
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A Safe Community mini-grant would consist of working with existing community traffic safety 
and/or injury prevention coalitions and applying the defining characteristics to establish a Safe 
Communities approach for reducing traffic injuries.  Specific objectives of a Safe Communities 
program are as follows: 
 
1. Partnerships -- In addition to traditional traffic safety partners (e.g. law enforcement, 

engineering, EMS and education), identify and actively engage non-traditional partners, 
such as health care (both providers and payer) and business partners in the Safe 
Communities approach.  Safe Kids, Network for Traffic Safety is also examples of key 
partners. The grantee is responsible for ensuring active and committed participation from 
partners. 

  
2. Data Analysis/Community Assessment -- Use community and state data as appropriate, 

to define the community's traffic injury problem within the context of the community's 
overall injury problem.  Where possible, population based data is preferred (i.e., 2 per 
1,000 people are injured in traffic crashes each year).  Data sources in addition to police 
crash reports are required for this purpose.  The costs of traffic injuries to the community 
(which may include emergency medical services, acute care, hospital, medical, 
rehabilitation, judicial, insurance, lost wages, and workmen's compensation) are to be 
documented.  Also, a community assessment of traffic safety/injury prevention programs 
will be conducted. 

 
3. Activities: Hold at least (1) town hall meeting to involve citizens towards addressing                          
                                   local community traffic related injuries.  Partner with established  
                                   traffic related programs to assist in program implementation. 
 
 
4. Evaluate:       Evaluate the effectiveness of the Safe Communities Coalition through 

community assessments, coalition minutes, community activities and awareness with 
established programs that share the same goals of the coalition.  

 
 
The Council on Impaired & Dangerous Driving anticipates awarding several Safe Community 
mini-grants to counties, which obtain geographic diversity, urban/rural mix, diversity in lead 
organization(s) and potential for replication of the Safe Community projects in other 
communities.  The council strongly encourages diverse youth driven coalitions to apply. 

 
 

The council will not fund the following items:  
 

• Food 
• Equipment; such as office furniture, computer hardware, police items such as; radars, etc. 
• Car seats or any other traffic related items 
• No more than 25% can be used on personnel costs 
• Replacement of salaries 
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INSTRUCTIONS FOR MINI-GRANT APPLICATION 
 
 
Please read all instructions prior to completion of the application form.  Contact the Governor’s Council on 
Impaired & Dangerous Driving, if you have questions  @ (317/232-2032).  This application form has been 
developed to allow counties outside of the 16-targeted counties, which make up 64% of the states population, the 
opportunity to build a Safe Community.      
 
• Project Title:  Title of the project for which you are seeking grant funds. 
 
• Host County:  One of the following counties closest to you:  Marion, Vigo, Vanderburgh, or  St. Joseph. 
  
• Implementing Agency:  The title of your agency such as Local Coordinating Council, Safe Kids, etc. 
 
• Contact person:  The person, which will be implementing the project.  This person must be someone that is 

able to meet with the coalition on a monthly basis and attend required workshops and  training session set forth 
by the council. 

• Title:     The contact person’s position title, i.e., project coordinator. 
 
• Address:     Identified location for which all correspondence will be mailed. 
 
• Problem Statement/Target Population:  Identify the injury problem in your county, from traffic to all 

injuries.  Who is the target audience, i.e. – children, teens, elderly, etc. 
 
• Goals of the Project:  State the anticipated end results of the project. 
 
• Objectives of the Project:  Detail the specific, measurable objectives that will be used to gauge program 

success. 
 
• Budget & Justification:  Indicate the proposed budget for one year of the project by categories listed.  Please 

provide a brief description of the requested amount.  
 
• Plans for Continuation Funding: State what resources have been sought out for continued operation of the 

proposed project.  NOTE:  ICJI grants are considered “seed money” and should not be utilized as the sole 
source of indefinite income for any program or project.  Awards will be generally granted for one year 
on an October 1st  – September 30th funding cycle.  Each year thereafter programs may apply for 
continuation funding on a competitive basis. 
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Date of Application:        
 
Date Received By Institute:    
 
Project Title:             
 
Host County:       ____     
 
Implementing Agency:           
  
Contact Person:   ______________________________   
 
Title:  _______________________________________   
 
Address:         ___    
 
                    
 
Telephone Number:   ______    FAX:  _______  
 
E-Mail:  ___________________________________________  
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(Attach additional pages as necessary.) 
 
PROBLEM STATEMENT/TARGET POPULATION 
 

Describe in detail the specific problem you are attempting to impact or correct.  Provide 
supporting data, facts, and statistics that will substantiate the need for the project.  The 
best source of information is usually at the local level. 
 
Examples of data to include: 
 

• crash data indicating:  personal injury, fatal, contributing circumstances, locations, times, 
who is involved, ages, gender, etc. 

• non-traffic injury information: all sources of personal injury, fatal, contributing 
circumstances, locations, times, who is involved, ages, gender, etc. 

• assessments/surveys: safety belt, speed, health risks, public attitude/perception, etc. 
• judicial information: prosecution rates, caseload, recidivism rates, etc. 
 

While national and state data is a good source of information, it does not tell what the 
specific problems are local jurisdictions.  For that reason, use national and/or state 
data to show correlations in your jurisdictions unless you are trying to impact your project 
on a statewide basis. 
 
Also, provide a background of all injury prevention programs that are currently in your 
county as well as all previous programs that are no longer in existence.  Provide a 
history of the previous and current programs.  
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Please answer all questions completely.  Attach additional pages as necessary. 
 
 
GOALS & OBJECTIVES 
 
 

Describe the goals and objectives to be accomplished during the project.  The objectives 
should be clearly written, specific, measurable, action oriented, realistic, and time-
framed.  The project will be evaluated on the approved objectives. 
 
Items that must be addressed in your goals and objectives are: 
 
A. Secure a Safe Community Program Coordinator. 

 
B. The Safe Community Program Coordinator will establish a Safe Community 

Coalition by joining an existing coalition/council whose focus is injury prevention. 
 
C. Hold bimonthly meetings with the members of the Coalition. 

 
D. Provide the Council with a completed Community Survey or assessments. 

 
E. Provide the Council with an Action Plan that identifies traffic injury prevention 

strategies fosters community ownership and links local injury data. 
 

F. Distribute a traffic injury prevention press release recognizing the coalition and  
receipt of funding from the Governor’s Council on Impaired & Dangerous Driving. 

 
G. Provide monthly reports to the host agency on the progress of your Coalition's 

efforts. 
 

H. Attend one statewide meetings/conferences as provided by the Council. 
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BUDGET  DETAIL 
 

                               STATE OR FEDERAL SHARE                 MATCH 
        
Category 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr TOTAL Local State 
        
Personal 
Services 

       

Salary & 
Wages 

       

        
Contractual 
Services 

       

        
Direct 
Costs 

       

        
Matching 
Funds 

       

        
        
TOTALS        
 
BUDGET  DESCRIPTION 
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Applicants are strongly encouraged to seek other funding opportunities to supplement the federal 
funds and include cost sharing plans and commitments to become self-sufficient. 
 
PLANS FOR CONTINUATION FUNDING 
 
 
 
 

 


